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Waupaca County 
Land and Water Resource 

Management Plan 
2012 – 2021 

 

April 5th, 2016 LWCB Review 

Presentation Agenda 

 Human Resource Element 

 

 BMP Accomplishments During the First 4 Years of the 2012-2021 
LWRM Plan 

 

 Farmland Preservation 

 

 Unexpected Opportunities 

 

 

 

Waupaca Staff Levels & Changes 
 1996-2002,  “The Watershed days” 

 Full time County Con., full time Office Admin. staff 

 3 Full time technicians 

 Full time Agronomist/NM spec., full time I/E specialist 

 Several part time/contracted employees (LTE) 

 

  2008-2010 “The Lean Years” 

 Part time County Con., full time Office Admin. staff 

 3 Full time technicians (w/ no diversity) 

 No Agronomist/NM spec., no I/E specialist, no LTE 

 

 2011-2016  “Staff Diversification” 

 Full time County Con., part time Office Admin. staff 

 2 Full time techs 

 Full time GIS specialist/technician (w/ lakes background) 

 Full time Nutrient Management/FP spec. (w/ GIS degree) 

 FTE gaps allowed for equipment/technology upgrades 

Relationships 
 Natural Resource Conservation Service (NRCS) 

 Historically close working relationship  

 LWCD & NRCS co-located prior to 1997 

 NRCS only moved across street (FSA joined them) 

 LWCD/NRCS cooperate very closely to achieve WQ goals 

 Use staff diversity to our advantage 

 

  County Planning & Zoning 

 Prior to 2011, CC & Zoning Admin. did not cooperate 

 New staff 2011/2012 (CC, ZA, Planner) 

 Very cooperative (FP, permitting, shore land zoning, mitigation) 

 

 Land & Water Conservation Committee (LWCC) 

 83% turnover since April 2012 

 Geographically more diversified in county 

 Much higher level of interest in WQ, new ideas. 
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Summer Construction 

Spring Runoff 
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Nutrient Management Planning 

2011 - 37,535 ac, 62 plans 

2012 - 40,890 ac, 73 plans 

2013 - 42,819 ac, 80 plans 

2014 - 40,363 ac, 70 plans 

2015 – 49,325 ac 91 plans 
  NMP Farmer Training up 300% in 2016. 

  2015 equaled 23% of 2012 agricultural 
census area. 

  Increased acreage by 31% during this      
LWRM plan 
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Farmland Preservation Planning 

  
      - All towns participated in 

        original 1981 plan 

      - Plan based on soils,  
        existing ag. lands &  
        land owner preference 

      - No zoning used, all  
        agreement based FP 

      - 2002---200+ agreements 
       active 

      - 2015--- 24 agreements 
        active 

      - 2013 Waupaca due for FP 
        Plan revision 

 

 
  

       - Started FP planning in 
         2012 just prior to LWRM 

      - New plan based on 2007 
        Comp Plan & 2010 Zoning 
         revision 

      - Some towns more  
        detailed PLU than others 

      - All towns mentioned Ag 
       Preservation, not all 
       meant it or mapped it. 

      - 2010 Zoning map very 
        consistent with 2007 PLU 

      - DATCP would later view 4 
        zoning districts as nearly 
        CH 91 compliant 

       

 

 
  

      - Planning Staff turnover 

      - Oct 2012 Steering  
       Committee had a “Base 
        Tract & Density Revolt” 

      - Feb 2013 ATCP 49 hearing
        “Light Bulb” moment 

      - March 2013 started over
       with Overlay   

      - Uses existing Comp Plans
        & makes existing Zoning 
        Districts CH 91 compliant 

      - No mass rezone 
       - Eliminates landowner 
        preference  
     - Completed Plan Oct 2014
        & Overlay June 2015 

       

 

FPP Challenges 
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       City of Waupaca Wellhead 
       

      - Wells #5/#6 Increasing N 

      - City had previously used  

         crop rotation & spreading  
           contracts within recharge 

       - New Wellhead Protection  
          Nitrate Initiative w/   
          WDNR, WI L&W, local gov  

      - New GW recharge area 
        study occurring 

      - LWCD to address ag waste 
        issue, facilitate NMP’s & 
       assist with advanced soil  

        testing. 
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       Lake & Stream Protection  

 
      - Partnered w/ Golden  

       Sands RC&D to create 1st 
        AIS Plan - 2012 

      - County Rain Garden Fund 
         (ATC) to C/S Rain Gardens 
       - Began countywide  

       shoreline inventory - 26  
       lakes to date  
       - DNR Healthy Lakes  
        Initiative 

      - Central WI stream flow &
        lake level monitoring 

      - P/Z shoreline mitigation 
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            Watershed Protection 

 

         - Upper Fox & Wolf TMDL
           2017    

         - Multi Discharger  
           Variance (MDV) 
        - 9 Key Element Planning 

          - Phosphorous Trading
         
                

         

         
           

       

         
   

       

 

 
  

  NRCS - NWQI        

 6 Manure Storage 

 9 Manure Transfer 

 5 Barnyard Runoff         

 84 Ac Grazing 

  - 60,320’ Fence     

   -22,950’ Pipeline        

  218 Ac Cover Crops 

 61 Ac No-Till     

 5 WASCOBS      

 6 Roof Runoff Systems 

 2 Grassed Waterways      
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Priority Farm Strategy 

 2012 – Priority Farms defined as those in violation of NR 151 

1. Existing Farmland Preservation Agreements 

2. Livestock Operations in the WQMA 

3. New Farmland Preservation Zoning 

4. All Other Livestock Operations 

 Pigeon River WS 

 Walla Walla River WS 

 Lower Little Wolf River WS 

  2016 – Still define Priority Farms as those in violation of NR 151 

1. Complaints, NOI/NOD, air photo/GIS interpretation 

2. New Farmland Preservation Zoning 

3. TMDL, MDV, Trading & Other Opportunities 

4. Livestock Operations in the WQMA (New MS Ord.) 

5. All Other Livestock Operations 

 

 

 

Future Projects 

 Re-write County MS Ordinance 

 2005 version written mostly as a construction ordinance 

 NR 151 language is weak 

 Enforcement language poor (ex. NMP requirements) 

  Participation in new opportunities 

 Multi Discharger Variance (MDV) 

 TMDL 

 P Trading 

 Update County Easement Ordinance 

 Make Consistent with Comp Plan updates 

 Open up eligibility to more areas 

 Promote Farm Preservation 

 Identified 2 potential  AEA’s 
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Questions? 
 

Brian Haase 
County Conservationist 

715-258-6482 
brian.haase@co.waupaca.wi.us 


