
Livestock Facility Siting Technical Expert Committee 
 

Logistics and Ground Rules 
 
The Technical Expert Committee will operate according to the ground rules, committee 
structure and logistics summarized in this document. The goal is to facilitate 
participation, enhance discussions and complete the development of a robust set of 
recommendations by the December deadline. 
 
Committee Structure and Logistics 
 
1. Committee co-chairs Richard Castelnuovo and Ed Odgers will serve as 

spokespersons. 
 
2. All meetings will be noticed under the Open Meetings Law. The public may attend, 

however meeting agendas will not include a public involvement component. DATCP 
staff will create and maintain a mailing list for members of the public interested in 
receiving information related to the committee’s work.  

 
3. All meetings will generally run between 9:00 a.m. and 3:00 p.m. In advance of a 

scheduled meeting members may agree to modify the agenda, e.g. starting earlier 
and/or ending later. Likewise members have the flexibility to schedule additional 
meetings necessary to develop recommendations. Meetings shall only be rescheduled 
if there is adequate time to properly public announce the change. 

 
4. The committee’s assignment is in the detailed charge distributed at the first meeting. 

The committee is not responsible for addressing issues outside the specific questions.   
 
5. The committee will complete much of its work through subcommittees. This format 

was selected to make the most efficient use of members’ time and ensure completion 
by the December deadline.    

 
6. Committee members and advisors were assigned to subcommittees based on their 

expertise and knowledge in key areas. DATCP staff support is assigned to each 
subcommittee. 

 
7. Advisors can participate in subcommittee deliberations but will not participate in the 

full committee’s decision making process to approve final recommendations. 
Committee members can seek the advice of other technical experts if necessary.  

 
8. Each subcommittee will develop recommendations using the consensus process. It is 

not expected that decisions will be made by voting. Each subcommittee determines 
which recommendations are forwarded to the entire committee for consideration. 

 
9. The full committee will use a consensus process to determine which subcommittee 

recommendations get forwarded to Secretary Nilsestuen. The full committee should 
show appropriate deference to the work of each subcommittee, and is responsible for 
ensuring the internal consistency of recommendations. It is not expected that 
decisions will be made by voting. 
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10. Final committee recommendations must conform to the format required for 
presentation to Secretary Nilsestuen.  

 
11. DATCP staff will handle the logistical tasks associated with meetings, including the 

preparation of agendas and meeting materials, distribution of information related to 
meetings (electronically usually 7 days in advance), and preparation of meeting notes.    

 
12. Members may be reimbursed for necessary out-of-pocket expenses associated with 

attending the meetings. If interested contact DATCP staff. 
 
Ground Rules for Participation 
 
13. Members are expected to take individual responsibility for contributing. Members are 

expected to complete homework assignments between meetings, help set meeting 
objectives, and support the group in completing its assignment.  

 
14. Every member’s contribution is valuable: 

 Actively listen and encourage others to contribute 
 State ideas clearly and concisely 
 Ask questions 
 Be unconditionally constructive 
 Be factual, focus on the issue or problem not the person 

 
15. Members should engage in respectful communication: speaking one person at a time, 

minimizing interruptions, and focusing attention on the deliberations at hand.  
 
16. Meetings will start and end on time. Be mindful of sticking to the agenda without 

sacrificing productive group dynamics.  
 
17. Members should place a priority on attending meetings. If you cannot make a meeting 

it is your responsibility to contact the appropriate DATCP staff, and to provide the 
group your homework materials. In order to maintain the collaboration and dynamics 
of the committee substitution of members is discouraged 

 
18. Members should attend to their own individual needs – water, stretching, etc. 
 
19. The public is welcome to attend committee meetings to listen to deliberations of the 

members.   While the meetings are not designed to provide opportunities for public 
participation, there will be other occasions for the public to comment and share their 
ideas.  Opportunities for public involvement include ATCP Board meetings when the 
committee’s recommendations are presented, and any rulemaking related to the 
committee’s recommendations.   
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