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1) What was the original intent of the grant? 

To identify alternative, environmentally friendly packaging for Healthy Grown potatoes that 

Wisconsin Shippers can use as a sales tool to better position the product in the marketplace. 

 What did you want to accomplish with the grant? 

To develop new environmentally friendly packaging options to use to market Wisconsin 

Healthy Grown Potatoes along with a value-added product.  And to meet the demands of 

Wisconsin Shippers, retailers, and consumers through the development of this value-added 

packaging.  

 How was it expected to benefit Wisconsin Agriculture? 

By increasing consumer demand for Healthy Grown potatoes, Wisconsin farmers have a 

viable product to grow and offer to the marketplace. The Wisconsin Healthy Grown Potato 

project is unique to Wisconsin.  The project uses farming techniques and eco-restoration 

methods that will benefit and protect the land that is used to grow Wisconsin potatoes.  This 

Wisconsin project has set Wisconsin growers apart from growers from other states. 

 What makes this project work important or significant? 

It improves the ability of Wisconsin growers and shippers to market an environmentally 

friendly product in packaging that appeal to consumers.  This project is important because it 

is very important to Wisconsin farmers to protect the environment we work in for ourselves 

and for future generations.  We have become a very disposable society and as the population 

increases, we need to explore packaging options that will protect our environment. 

       

2) What steps did you take to reach your goal? 

Initially we contacted multiple companies that manufacture biodegradable packaging and 

ultimately selected one to develop the tray pack.  Once the tray pack was designed and 

manufactured, we worked with International Paper to develop a point-of-sale shipper display for 

the tray pack.  

 What worked? 

The shipper display allows Healthy Grown potatoes to be more effectively merchandised 

because it physically separates them from the other potatoes in the main bin.  This makes 

http://www.healthygrown.com/


Healthy Grown potatoes stand out and increases the chance that consumers will notice them, 

be exposed to the Healthy Grown message on the display, and purchase the product.  The 

consumers like the eye appeal of the large evenly sized potatoes and the Healthy Grown 

concept. 

 What challenges did you face? 

To save on design and production costs we started with an existing display used by a 

Wisconsin shipper.  But due to the fact that the tray pack was a different size than the 

package used in the original display, we had to modify the dimensions of the shelving.  There 

are many potato choices for consumers and the product tends to get lost in the potato 

displays.  The Healthy Grown Potato message is very complicated and can be hard to 

communicate to the consumer. 

 What would you do differently? 

Develop the shipper display at the same time as the tray pack. Introduce the product in the 

fall of the year when you have a plentiful supply of potatoes.  Try to develop some simple 

collateral promotion tool to get the Healthy Grown message to the consumer with the 

product.  Try to get better promotion of the new product from the retailer such as special 

promotions and advertising. 

       

3) What were you able to accomplish? 

We developed an effective product package and retail display that Wisconsin shippers can use to 

more effectively market Healthy Grown potatoes. 

 What are the results from this project? 

Sales were monitored for a period of 6 weeks and a small increase in sales was noted since 

product launch. All major Wisconsin potato shippers that market Healthy Grown potatoes 

have agreed to use the shipper display within their plan to sell Healthy Grown potatoes. 

 Include any analysis of data collected or materials developed through project work. 

See attached photo of Healthy Grown display bin. 

       

4) What conclusions can you make based on project work the analysis of collected data? 

Potato tray pack needs to be given a special spot in the potato display with strong messaging. Consumers 

will be given a better opportunity to understand the complex Healthy Grown message.  The shipper 

display gives the retailer a better merchandising forum to offer consumers information on Healthy Grown 

and the growing practices behind the program.  

 

5) What do you plan to do in the future as a result of this project? 

Create a spectrum of marketing and merchandising tools for Wisconsin shippers that sell Healthy Grown 

potatoes.  In combination with the shipper display, we are going to create a matching consumer brochure, 

retail ads, posters, and other materials that will make it more appealing for retailers to offer Healthy 

Grown potatoes to their customers. 

 

6) What information or additional resources are needed to commercially develop this enterprise? 

Wisconsin shippers will need to find the most effective way to incorporate the new tray pack and shipper 

display into their sales strategy. 

 

7) How should the agriculture industry use the results from your grant project? 

The tray pack is available to all members of the WPVGA marketing community who are certified to pack 

Healthy Grown potatoes.  Wisconsin shippers need to work with produce buyers and retailers to introduce 

the tray pack and shipper display to consumers. 



 

 

 



 

 



 
















